
 

     

 

      

DUE TO THE EVOLVING SITUATION WITH THE COVID-19 NOVEL CORONAVIRUS AND THE STATE OF CALIFORNIA 
STAY AT HOME ORDER, EXECUTIVE ORDER N-33-20, THIS MEETING SHALL ONLY BE AVAILABLE TO THE PUBLIC 

VIA TELECONFERENCE 
 

To join this meeting go to the www.hvlcsd.org 
 select the April 20, 2020 Finance Committee Meeting select Join Microsoft Teams Meeting  

Select Join on the web instead. 
 

 The general public may not attend this meeting at the district's offices due to social distancing requirements. For 

public comments during the meeting, the board president will inquire prior to board discussion if there are any 

comments from the public on each item. Members of the public are encouraged to submit their comment by 

email, the board secretary will submit any emailed comments to the board president. For purposes of submitting 

comments by email during the meeting please send your email to pcuadras@hvlcsd.org. 

 The public can send written comments to be received by the board secretary prior to 4 p.m. on April 17, 2020. The 

written comments will be read during public comments or the agenda item specified. 

 Mail comments to the attention of:  Penny Cuadras, Hidden Valley Community Services District, 19400 Hartmann 

Road, Hidden Valley Lake, Ca 95467 or email at pcuadras@hvlcsd.org. 

 

DATE: April 20, 2020      

TIME: 2:00 pm 

PLACE:  Hidden Valley Lake CSD 

 Administration Office, GM Office 

19400 Hartmann Road 

Hidden Valley Lake, CA  

         

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 
 

4. APPROVAL OF AGENDA 
 

5. REVIEW and DISCUSS: Compensation Study presented by Robert DeLoach 
 

6. REVIEW and DISCUSS: Proposal from Robert DeLoach & Associates to Update of Job Descriptions 
 

7. REVIEW and DISCUSS:  Proposal from Robert DeLoach & Associates for Recruitment Services 
 

8. REVIEW and DISCUSS:  March 4, 2020 Finance Committee Recommendations 
 

9. REVIEW and DISCUSS:  Preliminary Budget / CIP / Rate Study  
 

10. PUBLIC COMMENT 
 

11. COMMITTEE MEMBER COMMENT 
 

12. ITEMS FOR NEXT AGENDA 
 

13. ADJOURN 
 
 

Hidden Valley Lake Community Services District 
Finance Committee Meeting  

AGENDA 
 

http://www.hvlcsd.org/
mailto:pcuadras@hvlcsd.org


 

Public records are available upon request.  Board Packets are posted on our website at www.hvlcsd.org/Meetings.   
 
In compliance to the Americans with Disabilities Act, if you need special accommodations to participate in or attend the meeting 
please contact the District Office at (707)987-9201 at least 48 hours prior to the scheduled meeting.  
 
Public shall be given the opportunity to comment on each agenda item before the Governing Board acts on that item, G.C. 
54953.3.  All other comments will be taken under Public Comment. 

http://www.hvlcsd.org/Meetings












































































 
 
 
 
April 6, 2020 
 
 
Ms. Penny Cuadras 
Administrative Assistant/ Secretary to the Board of Directors 
Hidden Valley Lake Community Services District 
19400 Hartman Rd. 
Hidden Valley Lake, CA 95467 
 
 
Subject: Proposal to Update Employee Position Descriptions 
 
 
Dear Ms. Cuadras; 
 
Per your request we are providing the following proposal to update the current position 
descriptions for the HVLCSD.  

• 12 position descriptions (Includes the General Manager) 

• Updated position description, job duties, and position requirements 

• Conform to Americans with Disabilities Act requirements for essential and reasonable 
accommodation for current and prospective employees 

• Standardized format incorporating published salary and benefits 

• Digitalized format for publication and District website 
 
Fee Proposal:  $1,250.00.  (Fee is inclusive of consultant expenses.) 
 
We are prepared to initiate this work upon notice to proceed. If there is additional information you 
need or questions concerning our proposal please contact us at your convenience. 
 
 
Respectfully; 
 

Robert A. DeLoach, President 

DELOACH & Associates, Inc. 
(909)758-0273 
robertadeloach1@gmail.com 
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March 31, 2020 
 
 
Mr. Paul Kelly 
Interim General Manager 
Hidden Valley Lake CSD 
19400 Hartman Rd. 
Lake, CA. 95467 
 

 
SUBJECT: PROPOSAL TO PROVIDE RECRUITMENT SERVICES FOR 

THE HIDDEN VALLEY LAKE COMMUNITY SERVICES 
DISTRICT: GENERAL MANAGER and WATER RESOURCE 
SPECIALIST 

 
 
Dear Mr. Kelly; 
 
DELOACH & Associates, Inc. (“Consultant”) is pleased to submit our proposal to provide 
recruitment services for the General Manager and Water Resources Specialist positions 
with the Hidden Valley Lake Community Services District, (“District”). A Scope of Work 
and Fee Proposal accompanies this cover letter. I have also provided a proposed 
recruitment schedule, which can be modified to meet the Districts needs and ensure that 
we identify the most desirable candidates for each position.  A list of the various 
components contained in our background investigation service along with a unit cost for 
each specified service is also included. 
 
Attracting the most desirable and qualified candidates for these positions will require 
development of a marketing and outreach effort that focuses on the unique 
characteristics and needs of the District. Our primary focus will be the water and 
wastewater utility industry in California and specifically the northern regions of the State. 
Our experience in providing consulting and recruitment services for water and 
wastewater agencies throughout the State has allowed us to develop a network of 
potential candidates that have the knowledge and leadership skills to serve as your next 
General Manager. Similarly, we will leverage our experience and networking capability in 
recruitment of the Water Resource Specialist position.  
 
As President of DELOACH & Associates, Inc. I am authorized to negotiate terms and 
conditions of this proposal as well as obligate Consultant during the duration of the 
recruitment project. I will assume the lead role and responsibility as Project Director and 
will be responsible for the successful completion of the recruitment. We will commit the 
necessary resources to achieve the highest levels of quality control, commitment to 
meeting project timelines and budget to ensure the most successful recruitment. 
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I look forward to discussing our proposal and firm qualifications to conduct this 
recruitment with you at your convenience. If you have any questions or would like to 
discuss our proposal in greater detail please do not hesitate to contact me at your 
convenience. 
 
Respectfully, 
 
 

Robert A. DeLoach, President 

DELOACH & Associates, Inc. 
8780 19th Street, Suite 402 
Rancho Cucamonga, CA. 91701 
(w) (909) 758 – 0273 
(c) (951) 206 – 5886 
robertadeloach1@gmail.com  
www.deloachassociates.com  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECRUITMENT SERVICES SCOPE OF WORK 

 
DEOACH & Associates, Inc. (“Consultant”) shall provide recruitment services for the General 
Manager and Water Resource Specialist positions for the Hidden Valley Lake Community 
Services District (“District”). The recruitments will be conducted concurrently. The Scope of Work 
shall include the following tasks: 

mailto:robertadeloach1@gmail.com
http://www.deloachassociates.com/
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Scope of Work 
 
Task 1 – Pre-recruitment services, position description and marketing plan 

• Develop a description of the desirable traits, experience and skills for the General 
Manager and Water Resource Specialist positions to be included in collateral 
recruitment material. 

• Review Districts proposed compensation and benefit plan for the each position 

• Develop a description of the positions, the District, its service area and location, and 
any unique characteristics of the District 

• Consultant to prepare collateral advertising materials for both positions for approval 
by the District 

• Develop a “Notice Inviting Applicants” for both positions (“Job Flyer”) 

• Develop advertising and marketing plan: 
o Distribution of Notice Inviting Applicants to industry and professional forums 

in electronic, web based and printed format, including personal distribution 
o Consultant shall be responsible for maintaining marketing and advertising 

materials for both positions throughout the term of the recruitment process 
 
Task 2 – Coordinate receipt and review of candidate resumes, and related materials, 
review candidate qualifications and prepare initial ranking of eligible candidates for both 
positions 

• Coordinate receipt of candidate resumes, applications and related material 

• Conduct initial review of applicant submittal material, position qualifications, job 
match alignment, and verification of employment history 

• Consultant to interview candidates to clarify information related to their work 
experience and qualifications  

• Develop a list of qualified candidates for review with District representatives to 
include the Board of Directors and/or the interim General Manager for the Water 
Resource Specialist position  

 
Task 3 – Pre-interview testing and facilitation of formal interviews 

• Develop supplemental questionnaire for selected candidates for both positions 

• Conduct DISC Leadership Performance Profile for selected candidates 

• Develop interview questions for candidate interviews  

• Schedule candidate interviews and preparation of interview panel 
General Manager: 
o Provide binders for each interview panelist to include recruitment materials, 

candidate information, Supplemental Questionnaire responses, and DISC 
profile 

o Conduct candidate screening interview with Personnel Committee prior to 
interview with the full Board (optional) 

o Coordinate candidate interviews (Consultant to participate as an observer 
and moderator) 

o Selection of ideal candidate for the General Manager position 
 
 
 
 
(Task 3 Cont’d.) 
 

Water Resources Specialist 
o Assist District in selection of participants for interview panel (Recommended 

that the Interim General Manager participate as a member of the interview 
panel) 
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o Provide binders for each interview panelist to include recruitment materials, 
candidate information, Supplemental Questionnaire, and DISC profile 

o Assist with coordination of candidate interviews (Consultant to participate as 
an observer and moderator 

o Selection of ideal candidate for the Water Resource Specialist position 
 
Task 4 – Candidate background investigation and offer of employment 

• Selection of candidate for each position 

• Conduct candidate background investigation (See attached background investigation 
services) 

• Coordinate notice and offer of employment for each position 

• General Manager - Assist with development of employment agreement as needed 
 
 

 
 
 

 

FEE PROPOSAL AND SCHEDULE 
 
DELOACH & Associates Inc., proposes to provide professional recruitment services for 
the General Manager and Water Resource Specialist positions for the Hidden Valley 
Lake Community Services District for a fee of $30,000.00. (The fee for the General 
Manager recruitment is $22,000.00) Consultant fee is considered a “Not to Exceed” fee 
without prior authorization from the District. Reimbursable expenses will be invoiced at 
cost. (Estimated expenses itemized below).  
 
Recruitment Reimbursable Expenses 

 
1. Marketing materials, photography and printing                  $4,500 - $6,000 
2. Advertising (trade publications and on-line job boards)              $850 - $2,500/month 
3. Disc Management Profile             $250/each  
4. Background investigative services            $100 -$200/each  

(Background investigative services attached) 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECRUITMENT SCHEDULE 
 
The Recruitment Schedule was developed based on the availability and coordination of 
both the District and Consultant. Consultant will commit the necessary resources to 
meeting the scheduling requirements of the District. (Refer to Tasks identified in the 
Scope of Work). 
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Task Description Schedule 

1 Pre-recruitment services: develop position description 
and proposed compensation, develop marketing plan 
and job flyer for District approval. Conduct advertisement 
and marketing. 

8-12 weeks 

2 Coordinate receipt of candidate resumes, review 
candidate qualifications, employment history and prepare 
initial ranking of candidates. Identify finalist for interview. 

1 - 2 weeks 

3 Distribute supplemental questionnaire and DISC profile, 
develop interview questions and preparation of interview 
materials for both positions.  
General Manager - coordinate candidate interviews with 
Personnel Committee and Board of Directors 
Water Resource Specialist – Preparation of interview 
panel and assist with coordination of interviews 

3-4 weeks 

4 Selection of candidate for each position, conduct 
background investigations and assist with offer of 
employment. 

1 week 

Tasks 1-4 Project schedule to completion including offer of 
employment. 

13 – 19 
weeks 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
CANDIDATE BACKGROUND INVESTIGATION SERVICES 

 
 
Option 1      $90.00/ea. 

• Social Security trace and validation 

• County criminal search (one name, one county) 

• Employment credit report 

• Education verification (Highest degree or certificate) 
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• Professional license verification 
 
 
Option 2      $120.00/each 

• Social Security trace and validation 

• County criminal search (one name, all counties) 

• Employment credit report 

• Education verification (highest degree) 

• Professional license verification 
 
 
Option 3      $150.00/each 

• Social security trace and validation 

• County criminal search (all names, all counties) 

• Employment credit report 

• Education verification (highest degree) 

• Professional license verification  
 
 
Additional services: 

1. DMV/MVR driving history      $18.00 each 
2. National criminal records search      $20.00 each 
3. National sexual offender registry search     $25.00 each 

 
 
Note: 

1. A third-party administrator will conduct background investigations. 
2. Allow 5-8 business days to complete individual background investigation. 

 



              
                                             

 
 

 
 
 
 
 

FINANCE COMMITTEE MEETING MINUTES 
MEETING DATE: March 4, 2020 

 
 

HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 
FINANCE COMMITTEE REPORT 
MEETING DATE: MARCH 4, 2020 

 
 

The Hidden Valley Lake Community Services District Finance Committee met at the District office 
located at 19400 Hartmann Road, in Hidden Valley Lake, California.   
 
Present were: 
Director Mirbegian 
Director Graves
Interim General Manager, Leo Havener 
Full Charge Bookkeeper, Trish Wilkinson 
Secretary to the Board, Penny Cuadras 
Field Supervisor, Dennis White 
 

CALL TO ORDER 
The meeting was called to order at 1:01 pm by Director Mirbegian. 
 

APPROVAL OF AGENDA 
On a motion made by Director Graves and seconded by Interim General Manager, Leo Havener 
the Committee unanimously approved the agenda as written.  
 

Prebudget Discussion 
The Committee discussed the budget process and the necessity of remaining disciplined and 
focused on priority projects. 
 
The Committee recommendations: 

• Approve proposed organization to Field Staffing according to Title 22 structure, to be 
implemented in phases 

• Consider option of Field Supervisor assuming position in the absence of the GM 

• 1 Year Hiatus of Civic Spark– in order to create funding for reorganization of field staff 

• No Changes to Employee Benefits 

• Cut Director Benefits to Director only 

• GM to narrow paremeters on FEMA projects  
 

The Committee recommendations for the 2020/21 FY Budget: 

• Identify and establish funding for Unit 9 Tank $2M (Consider Tank Lining) GM to look into 
options 

• Budget for the replacement of Hand-Helds 

• Allocate funding for Moratorium appeal process 

• Continue annual dedication of $100K to I&I  

• Budget an annual dedication of $40K (5150 split 120-130) for SCADA upgrades 

• Consider funding position/range increases based on results of the Total Compensation 
Study  

• Reinstate COLA and budget a +/-3% Salary Increase (amount unknow)  

• Budget 10% Salary increase to Filed Supervisor if Assistant GM position approved 
 

PUBLIC COMMENT 
No public present. 
 



              
                                             

 
 

 
 
 
 
 

FINANCE COMMITTEE MEETING MINUTES 
MEETING DATE: March 4, 2020 

 
 COMMITTEE MEMBER COMMENT 

Staff and Board are to filter all questions, concerns and requests through the General Manager. 
Staff will provide a standard format for budgeted line items. 
  

ADJOURNMENT 
The meeting was adjourned at 2:54 p.m.  
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