Hidden Valley Lake Community Services District
Projects Update Report
October/November 2023

Backup Power Reliability Project

10/17 Submitted NPA for CM

10/23 Submitted NPA for Construction
10/25 Bond sale

10/25 Shed inspection

11/1 Submittal correspondence: heater
change, voltage change

11/3 Submitted additional docs to Con-
struction NPA

11/14 Bay City submittal received
11/16 Bond proceeds

11/17 Demo permit approval

Q3 2022 10/15/2022 $370.62 $250.14 01/31/2023 108 Days
Q4 2022 01/10/2023 $2,240.97 $1,512.45 02/14/2023 35 Days
Q12023 4/7/2023 $3,397.21 $2,292.81 0570572023 28 Days
Q2 2023 7/10/2023 $45,239.00 $30,532.25 09/07/2023 59 Days

Q3 2023 10/11/2023 $65,053.91 $43,905.54 11/16/2023 36 Days

Design Status

Task 3: Utility Compa stigation """ Task 4
Task 4: Environmental and Perrmttmg Review T

Task 5: Basis of Design Technical Memorandum Task2

Task 6: Engineering Design Package

Task 7: Bidding Support




9/26 Notice of Payment

10/4 Standard & Poor’s interview

10/20 Check received
10/25 Bond sale

Q3 2022
Q4 2022
Q1 2023
Q2 2023
Q3 2023

Unit 4 Tank

11/16 Bond Proceeds

10/06/2022
01/10/2023
04/10/2023

7/10/2023
9/18/2023

Design Status

Task 3

Request Amt. NOP Amt. Warrant

$2,501.64
$3,981.15
$100,002.50

$166,307.65
$81,422,72

$1,688.38 01/23/2023
$2,686.92 02/03/2023
$67,492.69 05/05/2023

$112,242.70  9/11/2023
$46,964.72 10/20/2023

Wellfield

ject

Difference

109 Days
24 Days
25 Days

63 Days
32 Days

Little Peak Vegetation

Task 2: Geotechnical Report

Task 3: 35% Engineering Design Package
Task 4: 65% Engineering Design Package

Task 5: 95% PS&E

eotechnical and Survey Field Work

Task 6: CEQA Initial Study/Mitigated Negative Declarations

Task 7: Bidding Support



Water System Storage Reliability Project

11/16 Bond Proceeds

11/17 Progress meeting - Tank materials
11/20 $619,916.04 increase approval
12/1 Progress meeting - Contract specifi-

Backfeed piping discussion
Geotechnical discussion
Lower works piping discussion
Clocking & ports discussion

cations, construction management Retention Escrow creation

Pre-Award 10/21/2022 $19,076.17 $12,876.41 1270272022 42 Days
Q3 2022 10/21/2022 $4,350.45 $2,936.55 12/02/2022 42 Days
Q4 2022 01/06/2023 $15,995.73 $10,594.62 01/23/2023 17 Days
Q12023 04/11/2023 $64,128.44 $43,286.70 0570572023 24 Days
Q22023 7/10/2023 $75,689,98 $52,496.74 9/5/2023 57 Days
Q32023 10/10/2023 $56,763.22 $38,315,17 11/6/2023 27 Days

L TR Y
| WDET

1 Mobilization/Veg Mgmt
2 Grading, Piping, Fence
3 Tank 9A Construction

4 Tank 9 Demolition

5 Tank 9B Construction

6 Paving

Construction Status

Task 4
Task 3

7 Closeout



Water Distribution Reliability Project

10/25 Bond sale

11/16 Bond proceeds

11/29 Baseline hydraulic model complete
11/30 Next steps discussion

Expense Pd. | Request Date | Request Amt. mm

Q4 2022 01/10/2023 $1,450.49 $978.95 02/14/2023 35 Days
Q1 2023 04/08/2023 $34,543.03 $23,313.44 05/05/2023 27 Days
Q2 2023 7/10/2023 $46,174.40 $31,163.56 09/11/2023 63 days
Q3 2023 10/11/2023 $44,243.75 $29,860.55 11/6/2023 26 days

Well Sites

Design Status

Task 1: Kick-off Meeting, Field Review, and Topographic Survey

Task 2: Geotechnical Study and Seismic Hazard Assessment T
Task 3: Environmental Investigations and Document Preparation Task 3

Task 4: 30% Engineering Design Package

Task 5: 65% Engineering Design Package Task 2

Task 6: Benefit Cost Analysis

Task 7: Final Project Reports and Memorandum




Other Project Updates

FLASHES

« New funding opportunity: CPUC E&A CEA

« Drafting Professional Services Agreement

o CMEP & MIP eligibility

« NDA discussion

SCADA

« Project kickoff meeting 12/1

DWSRF 50924

o 11/10 Submitted Engineering Rpt (T'1) for $28M
« 12/7 Notice of application ineligibility through 6/30/24
Bond Issuance

« Bond proceeds

« Drawdown request for AMI meter purchase



