
 

   

 

 

 

DATE: July 15, 2014 

TIME: 7:00 p.m. 

PLACE:  Hidden Valley Lake CSD     
 Administration Office, Boardroom 

19400 Hartmann Road 
Hidden Valley Lake, CA  

         
 1) CALL TO ORDER       
 2) PLEDGE OF ALLEGIANCE 
 3) ROLL CALL 
 4) APPROVAL OF AGENDA 
 
 5) CONSENT CALENDAR 

(A)  MINUTES:  Approval of the Minutes of the Board of Directors meeting June 
17, 2014  

 
  (B)  DISBURSEMENTS: Approval of check #031968 - #032024 including direct  
        deposits for $169,207.63 
   
 6) BOARD COMMITTEE REPORTS (for information only, no action anticipated) 
   Personnel Committee 
   Finance Committee 
   Emergency Preparedness Committee 
 
 7) BOARD MEMBER ATTENDANCE AT OTHER MEETINGS (for information only,  
  no action anticipated) 
   ACWA Region 1 
   ACWA State Legislative Committee 
   County OES 
   Other meetings attended 
 
 8) STAFF REPORTS (for information only, no action anticipated) 
   General Manager’s Report 
  
 9)  DISCUSSION AND POSSIBLE ACTION: California Special Districts Association  
  Board Member Elections 
 
 10) DISCUSSION AND POSSIBLE ACTION: Adoption of Alternative Work Week  
  Policy 
 
 11) DISCUSSION AND POSSIBLE ACTION: Adoption of Resolution 2014-11  
  authorizing the General Manager to execute Professional Services Agreement  
  with Coastland Civil Engineering Incorporated for engineering services on a task  
  order basis 
 
 12) DISCUSSION AND POSSIBLE ACTION: Adoption of District Vision Statement 
 
  
 

Hidden Valley Lake Community Services District 
Regular Board Meeting  

 



 

 
 
 13) PUBLIC COMMENT 
 
 14) BOARD MEMBER COMMENT 
 
 15) CLOSED SESSION: Government Code Section 54957(b) Personnel Performance  
  Evaluation: General Manager 
 
 16) ADJOURNMENT  
 
Public records are available upon request.  Board Packets are posted on our website at 
www.hiddenvalleylakecsd.com.  Click on the “Board Packet” link on the Agenda tab. 
 

In compliance to the Americans with Disabilities Act, if you need special accommodations to participate in 
or attend the meeting please contact the District Office at 987-9201 at least 48 hours prior to the 
scheduled meeting.  
 

Public shall be given the opportunity to comment on each agenda item before the Governing Board acts 
on that item, G.C. 54953.3.  All other comments will be taken under Public Comment. 

http://www.hiddenvalleylakecsd.com/
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS MEETING MINUTES 

MEETING DATE: JUNE 17, 2014 
 
 
The Hidden Valley Lake Community Services District Board of Directors met this 
evening at the District office located at 19400 Hartmann Road, in Hidden Valley Lake, 
California.  Present were: 
 
 Director Judy Mirbegian, President 
 Director Jim Freeman, Vice President 
 Director Jim Lieberman 
 Director Carolyn Graham (arrived at 7:04 p.m.) 
 Director Linda Herndon 
 Tami Ipsen, Administrative Services Officer 
 Roland Sanford, General Manager 
 
 

CALL TO ORDER 
 

The meeting was called to order at 7:00 p.m. by President Mirbegian. 
 
 

APPROVAL OF AGENDA 
 

On a motion made by Director Herndon and second by Director Lieberman the Board 
unanimously approved the agenda with one revision: Agenda Item 13 (Public Comment) 
was moved ahead of Agenda Item 5 (Consent Calendar). 
  
 

PUBLIC COMMENT 
 

A property owner expressed concerns regarding statements made by HVLCSD Board 
members pertaining to the Hidden Valley Lake Association’s ongoing efforts to renovate 
existing facilities. 
 

CONSENT CALENDAR  
 

On a motion made by Director Herndon and second by Director Freeman the Board 
unanimously approved the following Consent Calendar items: 
 
 (A) Minutes: Approval of the Minutes of the Board of Directors meeting May  
  20, 2014 
 (B) Disbursements: Approval of disbursements #031891-#031967 for   
  1,232,807.29 
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BOARD COMMITTEE REPORTS 
 

Personnel Committee:  No committee report 
Finance Committee:  Director Freeman noted the committee met on May 27, 2014 to 
review the draft FY 2014-2015 budget and deferred is discussion of the committee’s 
review to Agenda Item 11 (Discussion and Possible Action: FY 2014-2014) 
Security and Disaster Preparedness Program Committee:  No committee report 

 
 

BOARD MEMBER ATTENDANCE AT OTHER MEETINGS 
 

ACWA Region 1 Board:  Director Mirbegian noted ACWA will be holding an OPEB 
workshop in July to discuss the funding ACWA employee benefits. 
 
ACWA State Legislative Committee: Director Herndon reported ACWA is seeking 
legislative proposals from its members, for possible review and enactment by the State 
legislature. 
 
County OES:  No report 
 
 

STAFF REPORTS 
 
General Manager’s Report:  In addition to his written report, General Manager Roland 
Sanford provided a status update on the District’s Temporary Urgency Petition before 
the State Water Resources Control Board (SWRCB) and the recent Curtailment Order 
issued by the SWRCB to all post-1914 appropriative water right holders in the 
Sacramento-San Joaquin drainages.  He referenced the “District of Distinction” 
informational materials included in the Board meeting agenda packet and recommended 
the topic be agendized at a future Board meeting for further discussion. 
 
Mr. Sanford reported the District was recently contacted by a representative of Verizon, 
with regard to possible cell phone tower installation on District property. Verizon is 
reportedly reviewing a number of possible cell phone tower sites in Lake County and 
conducting preliminary feasibility investigations. The Verizon representative indicated he 
would be in touch with the District in the near future. 
 
Mr. Sanford reported the District’s Lead Wastewater Operator, Mr. Dave Burns, is 
retiring effective August 1, 2014. 
 
 

Public Hearing to consider placement of default balance liens on real property 
pursuant to Government Code Section 61115 

 
Hearing was opened at 7:20 p.m. by Director Mirbegian.  After no comment from the 
audience the hearing was closed at 7:21 p.m. 
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DISCUSSION AND POSSIBLE ACTION:  Adoption of Resolution 2014-08 
confirming default balances and directing staff to file liens on real property 

 
 On motion by Director Graham and second by Director Lieberman the Board unanimously 
 approved resolution 2014-08, a Resolution of the Board of Directors of the Hidden Valley 
 Lake Community Services District Confirming the Default Balance Associated with the 
 Defaulting Bill Listed in Exhibit A and Directing Staff to File a Lien on Said Property with the 
 total balance owed revised to $977.96.  

 
 

DISCUSSION AND POSSIBLE ACTION:  FY 2014-2015 BUDGET 
 

11A) Public Hearing to receive comment on proposed FY 2014-2015 Budget 
 
 Director Mirbegian opened the hearing at 7:23 p.m. for public comment.  There 
 were no public comment and the hearing was closed at 7:24 p.m. 
 
11B) Adoption of Resolution 2014-09 approving FY 2014-2015 Budget 
 
 On motion by Director Freeman and second by Director Herndon the Board 
 unanimously approved resolution 2014-09, a Resolution Fixing and Approving 
 Budget for Fiscal Year 2014-2015. 
 
11C) Adoption of Resolution 2014-10 approving Investment Policy for FY 2014-2015 
 
 On motion by Director Herndon and second by Director Freeman the Board 
 unanimously approved resolution 2014-10, a Resolution Approving and 
 Adopting Investment Policy for Fiscal Year 2014-2015. 
 
 

DISCUSSION AND POSSBILE ACTION: Authorization for General Manager to 
execute Agreement for Services contract with NBS for sewer/water rate study 

 
On motion by Director Lieberman and second by Director Graham the Board voted 
unanimously to authorize the General Manager to execute Agreement for Services 
contract with NBS for sewer/water rate study. 
 
 

BOARD MEMBER COMMENT 
 

There was none. 
 

 
ADJOURNMENT 

 
On a motion made by Director Freeman and second by Director Herndon the Board 
voted unanimously to adjourn the meeting.  The meeting was adjourned at 7:50 p.m. 
 
 
             
Judy Mirbegian      Date   Roland Sanford     Date 
President of the Board    General Manager/Secretary to  
       the Board 









 

 

 

ACWA OPEB 
July 25, 2014 

What is OPEB and who is Eligible? 

OPEB is the acronym for “Other Post-Employment Benefits,” retiree benefits other than 
pensions.  For ACWA, OPEB is medical insurance premiums for eligible retirees.   ACWA pays 
100% of the eligible retiree’s, retiree’s spouse, and retiree’s dependents’ medical insurance 
premiums up to the cost of the Advantage Plan.  Employees hired before July 1, 2013, are 
eligible when they retire at age 55 or older with at least 10 years of service (Tier 1 employees).  
Employees hired after June 30, 2013 (Tier 2 employees), receive 50% of the benefit with 10 
years of service, and the full benefit with 20 years of service (prorated for years of service 
between 10 and 20 years).  The OPEB benefit is provided for life. 

What Does OPEB Mean to ACWA 

OPEB is a valuable benefit for ACWA to offer its employees, for recruitment, retention and 
keeps ACWA competitive in the market.  The benefit, however, comes with an annual expense 
and liability which is explained below.  

The Primary Driver of the OPEB Liability 

The primary driver of the OPEB liability is the present value of the actuarially determined future 
benefit pay-outs.  Many assumptions are required to calculate the estimated liability (which 
employees will retire, how long will they live, what is the future cost of medical insurance, how 
much money will ACWA set aside in an OPEB trust, how much investment earnings will 
accumulate in the trust, etc.).  An accounting pronouncement, known as the Government 
Accounting Standards Board (GASB) 45, requires governmental entities to report OPEB costs 
and an actuarially calculated liability equal to the present value of estimated future OPEB 
benefit payments associated with current employee and current rights to benefits.  GASB 45 
requires OPEB to be actuarially valued every two years.    GASB 45 does not require funding the 
OPEB liability.  Prudent financial management includes funding an irrevocable trust to reduce or 
eliminate the OPEB liability.    
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GASB 45 includes a provision to allow entities to amortize (or spread out) the recognition of 
previously accumulated OPEB liability up to a 30-year period.  In other words, each year an 
entity’s reported OPEB liability grows by the current year’s OPEB cost plus one-thirtieth of the 
OPEB liability accumulated before GASB 45 was implemented.  ACWA implemented GASB 45 in 
2009.   

GASB will soon release a pronouncement requiring the entire OPEB liability to be reported. 

What Has ACWA Done Since the GASB 45 Requirement? 

In 2008, ACWA engaged Bickmore to prepare an actuarial valuation of ACWA’s OPEB as of 
October 1, 2008.  The Bickmore report results were reviewed by the Finance Committee at two 
meetings:  February 20, 2009, and August 31, 2010. 

During the August 31, 2010, Finance Committee meeting, the Committee reviewed and 
discussed the Bickmore report’s three funding approaches and concurred with the staff’s 
recommendation that the OPEB costs are the costs of running the organization and in order to 
slowly blend this liability into the ACWA budget, ACWA should consider adopting the 
prefunding 30-year level funding method which would be the best approach for ACWA.  
Prefunding at the 30-year level results in the lowest five-year expenditure level and the least 
impact on ACWA’s annual budget - while still reducing the liability required to be reported by 
$1,373,000 over the no-fund/pay-go alternative.  

After review and discussion, the Finance Committee recommended staff’s proposal that the 
OPEB liability should be funded with a third party trustee at the prefunding 30-year level which 
was approved by the Board on September 24, 2010.  The adopted policy is as follows:  

Policy G.1.i: Each annual budget shall provide for up to a 30-year funding level for ACWA’s 
other post-employment benefits (OPEB) based on an actuarial analysis. A new actuarial 
analysis shall be performed in accordance with GASB 45 every two years. The necessary 
funding level shall be carried on the General Fund Balance Sheet and the actual yearly 
expenditure shall be budgeted in the regular budgeting process. 

As required by GASB 45, ACWA once again engaged Bickmore in 2011 and 2013 to prepare the 
actuarial valuation reports for ACWA’s OPEB program for the periods July 1, 2011, and July 1, 
2013.   

In December 2012, ACWA established an irrevocable trust with CalPERS California Employee 
Retirement Benefit Trust (CERBT) to partially fund the OPEB liability.  Of the $631,096 current 
balance in ACWA’s CERBT account, $79,212 is from investment earnings.  The annual rate of 
return since inception is 14.35% compared to the current 0.48% in ACWA’s investment 
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portfolio.    Qualified irrevocable trusts have greater latitude for investing (they are not as 
strictly limited as agencies (e.g., ACWA and its member agencies) in investment options).  As a 
result, irrevocable trusts earned significantly more than ACWA’s investment portfolio 

In 2013, the ACWA President established an Employee Benefits Work Group (a workgroup 
made up of members of the ACWA Board of Directors).  The group met twice in April 2013 to 
review all current employee benefits in order to provide recommended adjustments.  After 
thorough analysis of all benefits provided to ACWA employees, the group recommended three 
adjustments of which one was related to OPEB.  The adjustment pertains to new employees 
hired after June 30, 2013.  These employees will receive 50% of the OPEB benefit after 10 years 
of service and will receive 100% after 20 years.  Before the change, employees would receive 
100% of the OPEB benefit after just 10 years of service. 

What will be the Financial Impact of OPEB on ACWA’s Financial Statements with 
a Change in the Accounting Standards? 

Accounting standards currently do not require that the full liability be reported on the balance 
sheet.  ACWA’s 2013 OPEB unfunded liability is $3.0 million.  In accordance with accounting 
standards, ACWA reported $1.4 million of the full $3.0 million obligation.  The following table 
summarizes OPEB’s impact to the financial position of ACWA if the accounting standard change 
were to be effective in 2014: 

 

 

 

With the 2014 ACWA budget anticipating a decrease in net position of $233,280, and the 
unfunded OPEB liability projected to increase slightly, ACWA would reflect a minimal net 
position (about $100k) by December 31, 2014.  It’s important to note that this accounting 
standard reporting change will only impact ACWA’s cash position to the extent it chooses to 
pay down the liability.  ACWA continues to provide OPEB to new hires in order to be 

Partial OPEB Full OPEB
Obligation Obligation

Assets 9.5$                  9.5$                  
Current Liabilities (5.0)                   (5.0)                   
OPEB (1.4)                   (3.0)                   
Other Liabilities (1.1)                   (1.1)                   
Net Position (Equity) 2.0$                  0.4$                  

As of December 31, 2013

(in millions)
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competitive when recruiting.  Benefits associated with new hires are not included in the OPEB 
obligation. 

At its May 6, 2014 meeting, the Finance Committee passed a motion to bring this item to the 
full Board so the full Board is aware of the financial impacts from the upcoming new OPEB 
reporting requirements. 

Next Steps 

In anticipation of the new upcoming OPEB reporting requirements, ACWA plans to bring the 
following items to the Board at its September 26, 2014 meeting: 

• options to reduce the OPEB liability through increased CERBT funding 
• option to reserve $1.4M for the OPEB designation 
• option to engage a consultant to provide ideas to reduce OPEB exposure 
• option for the Board to direct staff to evaluate further modifications in OPEB for new 

hires 
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Hidden Valley Lake  
Community Services District 
 

19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hiddenvalleylakecsd.com 

 

MEMO 
To:     Board of Directors 

From: Roland Sanford 

Date:  July 10, 2014 

RE:  General Manager’s Monthly Report 

 
Since our last Board meeting considerable staff time has been spent addressing 
the State Water Resources Control Board’s (SWRCB) curtailment order for post-
1914 appropriative water right holders in the Sacramento-San Joaquin drainage.  
The District is one of the many hundreds of post-1914 appropriative water right 
holders in the Sacramento-San Joaquin drainage and evidently, one of the few 
that even responded to the SWRCB’s directive.  Pursuant to SWRCB direction, 
the District requested an exemption from the curtailment order, based on human 
health and safety needs.   
 
The lackluster response by most appropriative water right holders was noted by 
the SWRCB, who subsequently drafted emergency regulations: “Statewide 
Drought Related Curtailment of Water Diversions to Protect Senior Water 
Rights”, that were discussed and ultimately approved after modification at the 
SWRCB’s July 1-2 2014 workshop.  The District was one of many organizations 
that provided written comments (see attached comment letter).  Our comments, 
like those of many others, focused on the potentially ponderous and ultimately 
expensive administrative process one would be subjected to when seeking an 
exemption from the proposed curtailment regulations.  Language further defining 
the process by which exemptions would be granted was added to the emergency 
regulations, but it remains unclear whether the amended language will have the 
intended effect. 
 
The SWRCB’s adoption of the above emergency regulations has complicated 
and delayed the District’s ongoing efforts to suspend supplemental Putah Creek 
stream flow releases by way of a Temporary Urgency Petition, and further 
obscured the status of the District’s appropriative water rights vis-à-vis the initial 
curtailment order.  As of this writing, SWRCB staff is questioning whether there is 
even a need to grant the Temporary Urgency Petition in view of the curtailment 
order.  Long story short, District staff continues to urge the SWRCB to grant the  
District’s Temporary Urgency Petition, which was submitted for consideration in 
late February.    
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Hidden Valley Lake  
Community Services District 
 

19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hiddenvalleylakecsd.com 

 
 
 
Additional biological monitoring along Putah Creek, between the Highway 29 
Bridge and “Near Guenoc” United States Geological Survey stream flow gauge, 
has begun and will continue whether or not the Temporary Urgency Petition is 
granted.  Data collected as a part of the effort is needed in support of the State 
mandated CEQA environmental review for the District’s on going Water Rights 
Change Petition project., and will most likely also be required by the SWRCB as 
a condition for granting the Temporary Urgency Petition.  
 
As mentioned earlier, the District submitted an exemption request in response to 
the initial curtailment directive issued by the SWRCB in late May.  As of this 
writing the SWRCB has not responded to the District’s request.  However, as 
discussed in my June General Manager’s report, when they do it is anticipated 
that they will require the District to institute aggressive mandatory rationing as a 
condition for granting the exemption.  The District is prepared to argue that 
mandatory rationing is not appropriate or necessary in this instance, but at the 
same time, making preparations in the event the mandatory rationing edict 
stands. 
 
Should the SWRCB require the District to institute mandatory rationing, the 
District will need to adopt a mandatory rationing ordinance pursuant to California 
Water Code Sections 31026 through 31029. Typically, implementation of a 
mandatory rationing ordinance is part of a “drought contingency plan” that 
specifies certain actions to be taken – water conservation measures – as water 
availability declines.   The District has never developed or adopted such a plan.  
Preparation of a drought contingency plan, which must ultimately be adopted by 
the District Board, has begun. Stay tuned. 
 
In other news, the District water/sewer rate study consultants, NBS, have begun 
work and are currently reviewing historical water/sewer use data provided by the 
District.  In view of recent SWRCB curtailment directives and the prospects of 
continuing drought, staff will be recommending the Board retain NBS for one 
additional task – development of drought/emergency rates – as a part of their 
ongoing study.  The development of drought/emergency rates was included as 
an optional work task in their original proposal, but is not currently within the 
authorized scope of work. 
 
Finally and ending on a positive note, I would like to congratulate and I am 
pleased to report that staff members Norman Rogers, Sam Garcia and Paul Silva 
recently obtained their Water Treatment II, Water Treatment I, and Water 
Treatment I certifications, respectively. 
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Hidden Valley Lake  
Community Services District 
 

19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hiddenvalleylakecsd.com 

 
 
Late Breaking News:  We have just received notice that on Tuesday, July 15, 
2014 the SWRCB will consider adopting proposed emergency water 
conservation regulations that among other things, will require the District to 
implement mandatory conservation measures to reduce outdoor water usage 
(primarily landscape irrigation).  Background information is attached and I will 
speak to this matter during under Agenda Item 8. 







 

 

 

The State Water Board to Consider Proposed 

Emergency Water Conservation Regulations 

 

On January 17 Governor Edmund G. Brown Jr. issued a drought emergency proclamation 

following three dry or critically dry years in California.  Extreme drought now covers nearly 80 

percent of the state and these conditions will likely continue into the foreseeable future.   
 

More than, 400,000 acres of farmland are expected to be fallowed, thousands of people may be 

out of work, communities risk running out of drinking water and fish and wildlife species are in 

jeopardy.  Many communities are down to 50 gallons a day or less per person for basic sanitation 

needs.  With our inability to predict the effect of the next rainy season, water saved today can 

improve a region’s water security and add flexibility to systems that may need to withstand another 

year or more with precipitation below average.   
 

There are many ways to boost local water supplies such as recycling treated wastewater and 

reusing some household or industrial water onsite.  However, conservation is the easiest, most 

efficient and most cost effective way to quickly reduce water demand and extend supplies into the 

next year, providing flexibility for all California communities.  In a survey conducted by the State 

Water Board in June, while many communities have significantly reduced their water demand over 

time, it is clear that more can be done.   
 

Conservation Actions Needed 

Because of these dire conditions and the need to conserve more, the State Water Resources 

Control Board (State Water Board) is proposing that individuals and water agencies take 

necessary steps to conserve water supplies both for this year and into 2015, and is recommending 

that individuals and water agencies do even more voluntarily to manage our precious water 

resources. 
 

Most Californians use more water outdoors than indoors.  In some areas, 50 percent or more of 

our daily water use is for lawns and outdoor landscaping. Some urban communities have been 

investing in conservation, particularly indoors, for years, but reducing the amount of water used 

outdoors can make the biggest difference of all.  

  

The proposed emergency conservation regulations are primarily directed at reducing outdoor 

urban water use.   

http://droughtmonitor.unl.edu/Home/StateDroughtMonitor.aspx?CA
http://droughtmonitor.unl.edu/Home/StateDroughtMonitor.aspx?CA


 

 

These emergency conservation measures target both individual water use, by identifying the 

practices from which every Californian should abstain during this drought emergency, as well as 

the steps that local water suppliers should be taking to reduce water demand in their service areas.  

These restrictions set a minimum level of effort in this time of emergency and everyone should do 

more voluntarily.  As the drought wears on, the State Water Board may revisit these regulations 

and consider other measures. 
 

Temporary Water Restrictions 

All Californians will be affected by the ongoing drought conditions in one form or another, 

especially if these conditions persist or worsen in 2015.  To promote water conservation statewide, 

the emergency regulations would prohibit each of the following, except in case of health or safety 

needs or to comply with a term or condition in a permit issued by a state or federal agency: 

 The direct application of water to any hard surface for washing.  

 Watering of outdoor landscapes that cause runoff to adjacent property, non-irrigated areas, 
private and public walkways, roadways, parking lots or structures.  

 Using a hose to wash an automobile, unless the hose is fitted with a shut-off nozzle. 

 Using potable water in a fountain or decorative water feature, unless the water is 
recirculated. 

 

Violations of prohibited activities are considered infractions and are punishable by fines of $500 for 

each day in which the violation occurs.  Any employee of a public agency charged with enforcing 

laws may write and issue a ticket to the violator. 
 

Action by Urban Water Suppliers Required 

To reduce water demand, the regulations would require urban water suppliers to implement their 

Water Shortage Contingency Plans at a level that triggers mandatory restrictions on outdoor water 

use.  Almost all urban water suppliers (those with more than 3,000 water connections) have these 

plans; about 40 of these larger agencies do not. 
 

If an urban water supplier does not have a Water Shortage Contingency Plan or its Plan does not 

meet the requirements of the water code, the supplier must, within 30 days, require customers to 

limit outdoor irrigation to no more than two days per week or implement another mandatory 

conservation measure to achieve a comparable reduction in water consumption by the people it 

serves relative to the amount consumed in 2013. 
 

Water suppliers serving fewer than 3,000 connections must also, within 30 days, require customers 

to limit outdoor irrigation to no more than two days per week or implement another mandatory 

conservation measure to achieve a comparable reduction in water consumption by the people it 

serves relative to the amount consumed in 2013. 

 



 

 

Urban water suppliers that violate mandatory actions could be subject to cease and desist orders 

for violating emergency regulations with fines up to $10,000 per day per violation.  Or, the matter 

could be referred to the Attorney General’s office for further action.  
 

Keeping Track of Urban Water Use 

Each urban water supplier will keep track of its water use and compare it to the same period last 

year.  Reports that include the amount of potable water the supplier produced in the preceding 

month and an estimate of gallons of water per person per day used by its customers  

will be submitted to the State Water Board by the 15
th
 of each month.   

 

Looking Forward 

The State Water Board is providing the following tips to water suppliers to educate their customers 

about the new requirements: 

 Retail water suppliers should provide notice of the regulations in English and Spanish in one 

or more of the following ways: newspaper advertisements, bill inserts, website homepage, 

social media, notices in public libraries; 

 Wholesale suppliers should include reference to the regulations in all of their customer 

communications;  

 All water suppliers should provide signage where recycled or reclaimed water is being used 

for activities that the emergency regulations prohibit with the use of potable water, such as 

operation of fountains and other water features; 

 All water suppliers should train personnel on the regulations; and 

 All water suppliers should set conservation targets, measure their service area’s progress 

and make this information available to their customers. 

 

In addition to letting customers know about the new requirements, water suppliers should also: 

 Have an easy way for customers to report leaks and water waste via phone or electronic 

submittal (website form, or email); and 

 Request that police and fire departments and other local government personnel report leaks 

and water waste they encounter during their routine duties/patrols 
 

If drought conditions continue, additional actions by the State Water Board and local water 

suppliers will likely be necessary to further increase conservation.  All water suppliers are 

encouraged to be prepared and plan for a possible dry 2015 now.   
 

Next Steps 

The proposed emergency regulations will be considered by the State Water Board at its July 15
th
 

meeting.  Written comments are due by 12 noon on July 14, 2014.  If adopted and subsequently 

approved by the Office of Administrative Law, they would go into effect on or about August 1
st
.  
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Article X.  Prohibition of Activities and Mandatory Actions During Drought 

Emergency 

 

Sec. X Findings of Drought Emergency 

 (a) The State Water Resources Control Board finds as follows: 

 (1) On January 17, 2014, the Governor issued a proclamation of a state of 

emergency under the California Emergency Services Act based on drought conditions; 

 (2) On April 25, 2014, the Governor issued a proclamation of a continued state of 

emergency under the California Emergency Services Act based on continued drought 

conditions;  

 (3) The drought conditions that formed the basis of the Governor’s emergency 

proclamations continue to exist;  

 (4) The present year is critically dry and has been immediately preceded by two or 

more consecutive below normal, dry, or critically dry years; and 

 (5) The drought conditions will likely continue for the foreseeable future and 

additional action by both the State Water Resources Control Board and local water 

suppliers will likely be necessary to further promote conservation. 

 

Authority: Wat. Code, § 1058.5. 

References: Wat. Code, §§ 102, 104, 105. 

 

 

Sec. X.1 Prohibited Activities in Promotion of Water Conservation 

 (a) To promote water conservation, each of the following actions is prohibited, 

except where necessary to address an immediate health and safety need or to comply with 

a term or condition in a permit issued by a state or federal agency: 

 (1) The application of water to outdoor landscapes in a manner that causes runoff 

such that water flows onto adjacent property, non-irrigated areas, private and public 

walkways, roadways, parking lots, or structures; 

 (2) The use of a hose to wash an automobile, except where the hose is fitted with 

a shut-off nozzle or device attached to it that causes it to cease dispensing water 

immediately when not in use; 

 (3) The application of water to any hard surface, including but not limited to 

driveways, sidewalks, and asphalt; and 

 (4) The use of potable water in a fountain or other decorative water feature, 

except where the water is part of a recirculating system. 

 (b) The taking of any action prohibited in subdivision (a) of this section is an 

infraction, punishable by a fine of up to five hundred dollars ($500) for each day in which 

the violation occurs. 

 

Authority: Wat. Code, § 1058.5. 

References: Wat. Code, §§ 102, 104, 105. 
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Sec. X.2  Mandatory Actions by Water Suppliers 

 (a) The term “urban water supplier,” when used in this section, refers to a supplier 

that meets the definition set forth in Water Code section 10617. 

(b) To promote water conservation, each urban water supplier shall implement all 

requirements and actions of the stage of its water shortage contingency plan that imposes 

mandatory restrictions on outdoor irrigation. 

 (c) To promote water conservation, each urban water supplier that does not have a 

water shortage contingency plan or has been notified by the Department of Water 

Resources that its water shortage contingency plan does not meet the requirements of 

Water Code section 10632 shall, within thirty (30) days, limit outdoor irrigation by the 

persons it serves to no more than two days per week or shall implement another 

mandatory conservation measure or measures intended to achieve a comparable reduction 

in water consumption by the persons it serves relative to the amount consumed in 2013. 

 (d) In furtherance of the promotion of water conservation each urban water 

supplier shall prepare and submit to the State Water Resources Control Board by the 15
th

 

of each month a monitoring report on forms provided by the Board.  The monitoring 

report shall include the amount of potable water the urban water supplier produced, 

including treated water provided by a wholesaler, in the preceding calendar month.  The 

monitoring report shall also estimate the gallons of water per person per day used by the 

persons it serves.  In its initial monitoring report, each urban water supplier shall state the 

number of persons it serves.   

 (e) To promote water conservation, each distributor of a public water supply, as 

defined in Water Code section 350, that is not an urban water supplier shall, within thirty 

(30) days, take one or more of the following actions: 

(1) Limit outdoor irrigation by the persons it serves to no more than two days per 

week; or 

(2) Implement another mandatory conservation measure or measures intended to 

achieve a comparable reduction in water consumption by the persons it serves relative to 

the amount consumed in 2013. 

 

Authority: Wat. Code, § 1058.5. 

References: Wat. Code, §§ 102, 104, 105; 350; 10617; 10632. 
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 Daily maintenance and tesƟng at the Water ReclamaƟon 

Treatment Plant AeraƟon Basin. 



June 2014 

Wastewater OperaƟons and Maintenance Report 

Wastewater Collec on System: 

Had a problem at LiŌ StaƟon 3 with the floats, raised the stop float up a couple of inches and also cleaned the 
grease off of the floats.  This fixed the stop float from geƫng tangled with another float. Had a power failure at LiŌ 
StaƟon 3. Field staff set up the small portable generator to run the pumps for about 2 hours.  Also had the final in-
specƟon on a sewer connecƟon on Knollview Drive and all requirements were met.  

 

 

Wastewater Treatment Plant: 

Brought #1 sludge bed back online.  Had a power bump at the WWTP that tripped out the 700’s and 800’s pumps. 

Put CL2 tablets around GEO-Tube #5 to control the smell and the algae growth.  The CL2 analyzer is not reading cor-

rectly.  Field staff went through the calibraƟon process and it was sƟll having a problem. Contacted support and said 

it sounds like the face board was not working right.  A new face board was ordered.  When the new face board 

comes in we will replace it and hope that this solves the problem.  If that doesn’t fix the problem we will have a   

decision to make whether to send the whole unit in to be repaired or just replace it with a newer and beƩer unit. 

Eff Pond level – 13.98’ 

June Plant Effluent –5.794MG 

 

 



Water 

Field staff used the new leak detecƟon equipment to determine if there was a leak on Glenwood  Road water 

main.  There was no leak, but they did find that the PRV that regulates the water pressure in that zone need    

repair.   

A pipe rack was installed for storing PVC pipe in the mezzanine at the Water ReclamaƟon Plant maintenance 

building. 

Field staff invesƟgated a water hammer issue on Moon Ridge that appeared to be on the District’s side.  AŌer 

running different scenarios staff worked with the property owner and determined that the water hammer was 

caused by a neighbor’s irrigaƟon system that had a leak. 

A leak was reported on North Shore Drive with water flowing into a property' owners backyard. Field staff       

assisted the property owner to find the potenƟal leak.  It was determined the leak was coming from their    

neighbor who had built a pond around a concrete drainage ditch, which slowed the natural flow of spring water 

to the lake.  While the diversion seemed a benefit to the property owner, his neighbor was receiving the over-

flow of the diversion in their backyard.   

Staff delivered three days noƟces and did disconnect/connects. 

Staff read meters at the end of  June for May/June billing cycle. 

General maintenance was performed that included water storage tanks, and PRVs. 

 

 

 

June 2014 

Water OperaƟons and  

Maintenance Report 



WATER CONNECTIONS   

RESIDENTIAL METERS  2416 

COMMERCIAL & GOVERNMENT METERS  34 

TOTAL METERS   2447 

WASTEWATER CONNECTIONS   

RESIDENTIAL  1457 

COMMERCIAL & GOVERNMENT       33 

TOTAL   1490 

OVERTIME HOURS ‐  22     $773.03   

June 2014 Monthly Report 

WELL PRODUCTION 

RECLAIMED WATER USE 
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Rainfall at HVLCSD 

           Month  

Rainfall in inches 

October 2013  0 

November  .4 

December  0 

January 2014  .45 

February  13.3 

March  3.75 

April  2.17 

May  0 

June   0 

July   

August   

September   

Totals  20.07 
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Agenda Item # 9 

ACTION OF  
HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

 
DATE:  July 15, 2014 
AGENDA ITEM:  DISCUSSION AND POSSIBLE ACTION: California Special Districts Association (CSDA) Board 
Member Elections 

 
RECOMMENDATIONS:  
 Cast vote for one of two candidates; Stanley Caldwell or Shane McAffee, for “Seat C” of the California 
 Special Districts Association (CSDA) Board of Directors. 
  
FINANCIAL IMPACT:          
 None  
 
BACKGROUND: 

The CSDA is requesting the District vote for one of two candidates for “Seat C” of the CSDA Board of 
Directors.  Information regarding the election and candidates is attached. 
 

  APPROVED     OTHER 
  AS RECOMMENDED    (SEE BELOW) 

 
Modification to recommendation and/or other actions: 
 

I, __________, Secretary to the Board, do hereby certify that the foregoing action was regularly introduced, 
passed, and adopted by said Board of Directors at a regular board meeting thereof held on (DATE)by the 
following vote: 
 
Ayes: 
Noes: 
Abstain: 
Absent 
 
 
 
__________________________ 
Secretary to the Board 

  









Agenda Item # 10 

ACTION OF  
HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

 
DATE: July 15, 2014 
AGENDA ITEM:  DISCUSSION AND POSSIBLE ACTION: Adoption of Alternative Work Week Policy 

 
RECOMMENDATIONS: 
 Adopt Alternative Work Week Policy to provide employees with the option of working a “9/80” or 
 traditional 40 hours per week work schedule. 
 
FINANCIAL IMPACT: 
 Possible minor saving on overtime labor charges 
  
BACKGROUND: 
 A number of utilities and municipalities offer their employees the option of working a “9/80” or 
 traditional 40 hours per week work schedule.  Under the typical 9/80 work schedule an employee 
 works five 9-hour days one week, followed by three 9-hour days and one 8-hour day the second week 
 of the two-week pay period, thereby allowing the employee to take three consecutive days off every 
 other weekend (Friday through Sunday or Saturday through Monday).  The additional day off provides 
 greater flexibility and balance with respect to an employee’s personal life, while the 9-hour work days 
 allow the employer to extend hours of service and in at least some instances increase worker 
 productivity – particularly among field operations.  Staff is recommending adoption of the attached 
 Alternative Work Week Policy for a one-year trial period. 

 

  APPROVED     OTHER 
  AS RECOMMENDED    (SEE BELOW) 

 
Modification to recommendation and/or other actions:   
 

I, __________, Secretary to the Board, do hereby certify that the foregoing action was regularly introduced, 
passed, and adopted by said Board of Directors at a regular board meeting thereof held on (DATE)by the 
following vote: 
 
Ayes: 
Noes: 
Abstain: 
Absent: 
 
__________________________ 
Secretary to the Board 
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ALTERNATIVE WORK WEEK  
 

Purpose 
 
The purpose of this policy is to provide employees with an alternative to the traditional eight 
(8) hours per day, five (5) days per week, work week schedule.  
 
Policy 
 
Employees may select a “9/80” work schedule in lieu of the traditional eight (8) hours 
per day, five (5) days per week, work week schedule.  Requests will be evaluated on a 
case-by-case basis. 
 
Procedures 
 
The 9/80 work schedule is intended to provide employees greater flexibility when 
scheduling non-work activities, without impacting the District's mission, productivity or 
responsiveness to the public.  In all case, the General Manager has final authority to 
approve, deny or suspend participation in the 9/80 work schedule. 
 

A. The 9/80 work schedule will consist of one (1) week of five (5) workdays, 
comprised of four 9-hour days and one 8-hour day, and one (1) week of four 9-
hour days and one (1) day off.    
 

B. In order to comply with FLSA overtime regulations for non-exempt employees, 
the 8-hour day must occur on a Thursday and be split into two 4-hour segments, 
one 4-hour segment attributed to the first work week and the second 4-hour 
segment attributed to the second work week of the pay period: 

 
 WEEK 1             

THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  
PRIOR WEEK 
SCHEDULE 9 OFF OFF 9 9 9 4 

 
WEEK 2             

THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

4 OFF OFF OFF 9 9 9 9 

 
   
 
 

Hidden Valley Lake  
Community Services District 
 

19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hiddenvalleylakecsd.com 

DRAFT 
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C. In the absence of extenuating circumstances, the scheduled day off will be taken 
either every other Monday or Friday.  Supervisors may approve rescheduling of 
an employee’s day off in order to meet specific needs of the District and/or the 
employer. 
 

D. Work day schedules shall be regular and recurring, and include the core work 
hours of 8:00 a.m. to 5:00 p.m. 
 

E. Overtime must be approved in advance by the employee’s Supervisor or the 
General Manager, and will be paid in accordance with Section 3(B) of California 
Industrial Welfare Commission Order Number 4-2001 Regulating Wages, Hours 
and Working Conditions in the Professional, Technical, Clerical, Mechanical and 
Similar Occupations, and any subsequent amendments to Order Number 4-2001. 

 
F. When a holiday falls on an employee's regularly scheduled day off, the employee 

will accrue eight (8) hours of holiday time that is to be taken the following work 
day, unless the employee arranges in advance with his/her supervisor to take 
another day off during the same work week.  
 

G. When a holiday falls on an employee's 9-hour workday, the employee will 
receive eight (8) hours of holiday pay and have the option of being charged one 
(1) hour of vacation or floating holiday, or work an additional hour, at regular 
pay, on a subsequent day within the same work week.  
 

H. Employees who take sick leave, vacation time, or other paid time off on a 
regularly scheduled workday will be charged with the number of hours they 
were regularly scheduled to work. For example, if an employee takes sick leave 
on a 9-hour scheduled workday, he or she will be charged with nine (9) hours of 
sick leave. 

 
I. Participation in the 9/80 work schedule is a privilege.  Approval of a 9/80 work 

schedule does not constitute or create an entitlement or vested right to a 
continued 9/80 work schedule.  Employees on a 9/80 work schedule will indicate 
their acceptance of the conditions of this policy by completing and signing a 
Alternative Work Week Schedule DECLARATION OF EMPLOYEE WORK WEEK 
form, which shall be kept in the employee's personnel file. 

 
 
 
 
 

 
 
 
 
 
Board of Directors approved: _______________________ 
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Alternative Work Week Schedule 
DECLARATION OF EMPLOYEE WORK WEEK 

 
This Agreement specifies the conditions applicable to an alternate work schedule arrangement for: 
 
____________________________________________________________________________________ 
Employee Name           Job Title 
 
___________________________________________________________________________ 
Supervisor          Department 
 
9/80 work schedule groups will be evenly divided within each department to assure appropriate 
staffing levels during all business hours.  Choose one schedule from the following groups: 
 
Group A: 
GROUP A - WEEK 1             

THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  
PRIOR WEEK 
SCHEDULE 9 OFF OFF 9 9 9 4 

 
 
Group B: 
GROUP B - WEEK 1             
THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

4 OFF OFF OFF 9 9 9 9 

 

GROUP B - WEEK 2             
THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

PRIOR WEEK 
SCHEDULE 9 OFF OFF 9 9 9 4 

 
 
 
 
 
 

GROUP A - WEEK 2             
THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

4 OFF OFF OFF 9 9 9 9 

Hidden Valley Lake  
Community Services District 
 

19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hiddenvalleylakecsd.com 
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Group C: 
GROUP C - WEEK 1             

THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  
PRIOR WEEK 
SCHEDULE 9 OFF OFF 9 9 9 4 

 
Group D: 
GROUP D - WEEK 1             
THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

4 9 OFF OFF OFF 9 9 9 

 

GROUP D - WEEK 2             
THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

PRIOR WEEK 
SCHEDULE 9 OFF OFF 9 9 9 4 

 
 

1) I select the group ____ work week schedule and understand this work week schedule will 
remain in effect for six consecutive months unless otherwise amended or terminated by the 
General Manager, and that at the end of the six-month period I will be given the opportunity to 
change or continue with the current work week schedule.  

 
2) The employee agrees that any additional hours which might involve overtime must be 

approved in advance by his/her supervisor. 
 
3) The employee agrees that all obligations, responsibilities, terms and conditions of employment 

with the District remain unchanged, except those obligations and responsibilities specifically 
addressed in this Agreement. 

 
4) The employee agrees that his/her supervisor has the right to modify or suspend this 

Agreement in the event of unanticipated circumstances regarding employment performance or 
operational needs. 

 
5) The employee understands and agrees to the terms and procedures set forth in the Alternative 

Work Week Policy. 
 
 
 
 
 
 
 
 

GROUP C - WEEK 2             
THURSDAY FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  

4 9 OFF OFF OFF 9 9 9 
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I hereby affirm by my signature that I have read the “Alternative Work Week Schedule, 
DECLARATION OF EMPLOYEE WORK WEEK” and understand and agree to all of its provisions. 
 
 
 
_________________________________________________________________________________ 
Employee Signature         Date 
 
_________________________________________________________________________________ 
Supervisor Signature         Date 
 
_________________________________________________________________________________ 
General Manager Signature        Date 

 
 

 
 



Agenda Item # 11 

ACTION OF  
HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

 
DATE: July 15, 2014 
AGENDA ITEM:  DISCUSSION AND POSSIBLE ACTION: Adoption of Resolution 2014-11 authorizing the General 
Manager to execute Professional Services Agreement between HVLCSD and Coastland Civil Engineering 
Incorporated for engineering services on a task order basis 

 
RECOMMENDATIONS: 
 Authorize General Manager to execute Professional Services Agreement between HVLCSD and 
 Coastland Civil Engineering Incorporated for engineering services, on a task order basis. 
 
FINANCIAL IMPACT: 
 No direct financial impact.  The Professional Services Agreement provides the contractual framework 
 for the execution of task orders – specific work assignments. 
  
BACKGROUND: 
 The District occasionally requires engineering expertise to design, operate and/or maintain District 
 facilities.  Staff recommends retaining Coastland Civil Engineering Incorporated to provide engineering 
 services on an as needed basis.  Coastland Civil Engineering is a relatively small firm catering to 
 municipalities and headquartered in  Santa Rosa (coastlandcivil.com).   District Counsel has reviewed 
 and approved (as to form only) the proposed Professional Services Agreement. 
  

 

  APPROVED     OTHER 
  AS RECOMMENDED    (SEE BELOW) 

 
Modification to recommendation and/or other actions:   
 

I, __________, Secretary to the Board, do hereby certify that the foregoing action was regularly introduced, 
passed, and adopted by said Board of Directors at a regular board meeting thereof held on (DATE)by the 
following vote: 
 
Ayes: 
Noes: 
Abstain: 
Absent: 
 
__________________________ 
Secretary to the Board 

  



 
 

RESOLUTION 2014-11 
 

RESOLUTION OF THE HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS AUTHORIZING GENERAL MANAGER ROLAND 

SANFORD TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH 
COASTLAND CIVIL ENGINEERING INCORPORATED FOR ENGINEERING 

SERVICES, ON A TASK ORDER BASIS 
 

WHEREAS, the Hidden Valley Lake Community Services District (District) occasionally 
requires engineering expertise to design, operate and/or maintain District facilities; and  
 
WHEREAS, the District desires to contract for such services with a private consultant; 
and 
 
WHEREAS, Coastland Civil Engineering Incorporated is duly licensed and sufficiently 
experienced in providing such services for municipal corporations and community 
services districts and is able to provide personnel with the proper experience and 
background to carry out the duties involved; and 
 
WHEREAS, the District wishes to retain Coastland Civil Engineering Incorporated for 
the performance of such services. 
 
NOW, THEREFORE, BE IT RESOLVED that the Hidden Valley Lake Community 
Services District Board of Directors authorizes General Manager Roland Sanford to 
execute a Professional Services Agreement with Coastland Civil Engineering 
Incorporated for engineering services, on a task order basis. 
 
PASSED AND ADOPTED on July 15, 2014 by the following vote: 
 
 
AYES:   
NOES:   
ABSTAIN:   
ABSENT:  
 
 
     _____________________________ 
     Judy Mirbegian 
     President of the Board of Directors 
 
ATTEST: 
 
________________________ 
Roland Sanford 
Secretary to the Board of Directors 
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PROFESSIONAL SERVICES AGREEMENT 

 
AGREEMENT 

 
This Agreement is made and entered into this ______ day of _____________, 2014 by and 
between Hidden Valley Lake Community Services District, hereinafter referred to as "District", 
and Coastland Civil Engineering Inc., hereinafter referred to as "Consultant." 
 

RECITALS 
 
WHEREAS, the DISTRICT requires assistance with engineering matters regarding its water, 
reclaimed water, and wastewater systems; and  
 
WHEREAS, DISTRICT desires to contract for such services with a private consultant; and 
 
WHEREAS, CONSULTANT is duly licensed and sufficiently experienced in providing such 
services for municipal corporations and community services districts and is able to provide 
personnel with the proper experience and background to carry out the duties involved; and 
 
WHEREAS, DISTRICT wishes to retain CONSULTANT for the performance of such services; 
 
NOW, THEREFORE, in consideration of the mutual covenants, benefits and premises herein 
stated, the parties hereto agree as follows: 
 
DISTRICT, does hereby retain CONSULTANT, in a contractual capacity, to perform the following 
services in accordance with the terms and conditions hereinafter set forth;  
 
 

DESCRIPTION OF SERVICES 
 
Consultant is to provide on-call services to District for engineering matters relating the District’s 
water, reclaimed water, and wastewater systems (herein referred to as the District’s utilities.)  
This will include, but not be limited to, attending meetings, answering questions relating to the 
District’s utilities, assistance with drafting resolutions and/or ordinances, consultation regarding 
maintenance of the utilities, base mapping, modeling, evaluating the capacity of the systems to 
accommodate additional or new uses, evaluating and/or recommending changes to customer 
rates and charges, condition assessment and design of facilities improvements, oversight of 
other consultants, checking plans submitted to the District, construction management, 
construction observation, project management and other tasks as may be assigned.   
 
For work associated with facilities design, special studies, base mapping, system computer 
modeling, construction management, construction observation and any other special projects 
falling outside of on-call services, Consultant shall provide separate scopes of work and related 
fees as may be requested by the District on a project-by-project basis.  The special projects 
shall be separately approved as task orders to this overall agreement. 
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PAYMENT TERMS 
 
District agrees to pay Consultant for Services on a time and materials basis as per Consultant’s 
current Schedule of Hourly Rates associated with District Engineering Services, in accordance 
with this Agreement.  The hourly rates are subject to adjustment each July 1.   
 
For work associated with facilities design, special studies, base mapping, system modeling and 
any other special projects falling outside of on-call services, Consultant shall provide a separate 
scope of work and related fees as may be requested by the District on a project-by-project 
basis. 
 
To be eligible for payment, Consultant invoices must be submitted not more often than monthly 
to the District and list amounts to be paid according to the hourly rate schedule shown in the 
proposal.  Consultant shall maintain adequate records to permit inspection and audit of 
Consultant's time and material charges under this Agreement. Consultant will make such 
records available to District during normal business hours upon reasonable notice.  If District 
fails to pay Consultant within thirty (30) days after invoices are rendered, unless there is a 
bonafide dispute over outstanding fees and charges or the unpaid billings concern a private 
developer for which the District has not received reimbursement from the private developer, 
Consultant shall have the right in its sole discretion to consider such default in payment a 
material breach of this entire agreement, and, upon written notice, Consultants’ duties, 
obligations, and responsibilities under this agreement may be suspended or terminated.  In such 
event, District shall promptly pay Consultant for all outstanding fees and charges due Consultant 
at the time of suspension or termination.  
 
 

TIME OF PERFORMANCE 
 
For the purposes of this Agreement, the "contract date" will be _________________, 2014.  
Consultant shall commence performance hereunder upon receipt of written direction to proceed 
from District after the contract date.  Consultant will continue to provide services to District until 
the work is completed. 
 
 

INDEPENDENT CONTRACTOR 
 
Consultant and District agree that Consultant will perform the services as an independent 
contractor and not as an employee or agent of the District.  Persons employed or utilized by 
Consultant in the performance of the services will not be employees or agents of the District. 
 

 
SUBCONTRACTING 

 
Consultant may subcontract for matters required to perform the services upon the prior written 
approval of the District. The Consultant will be solely responsible for payment of such 
subcontract services.  No contractual relationship will exist between any such subcontractor of 
the Consultant and the District.  
 



Page 3 

 
STANDARD OF PERFORMANCE 

 
Consultant will perform the services in the manner and according to the standards observed by 
a competent practitioner of the profession in which Consultant is engaged in the geographical 
area in which Consultant practices its profession and will provide all services required by this 
Agreement per industry standards and per the manner approved by the District.  Consultant will 
use reasonable care and diligence to comply with applicable federal, state and local laws in the 
performance of the services. 
 

 
INDEMNITY 

 
Consultant agrees to indemnify, defend and hold harmless District and its officers, officials, 
employees and agents from and against any and all liability, loss, damage, claims, expenses, 
and costs to the extent arising out of the, pertain to, or relate to the negligence, recklessness, or 
willful misconduct of the Consultant in connection with Consultant's performance of the Services 
or its failure to comply with any of its obligations contained in this Agreement, excluding liability 
due to the sole negligence or willful misconduct of District.  Indemnity provisions under this 
Agreement are subject to the provisions of Section 2782.8 of the Civil Code. 
 

 
INSURANCE 

 
Before commencing performance of the Services, Consultant, shall provide insurance of the 
kinds and in the amounts specified below against claims for injuries to persons or damages to 
property that may arise from or in connection with the performance of the Services hereunder by 
the Consultant or its agents, representatives, employees, or subcontractors and shall submit to 
the District certificates of insurance and endorsements evidencing insurance coverage that 
meets the requirements of this section.  Consultant must maintain the insurance policies 
required by this section throughout the term of this Agreement.  The cost of such insurance 
must be included in the Consultant's proposal.  Consultant may not allow any subcontractor to 
commence work on the Services until Consultant and/or subcontractor have obtained all 
insurance required by this Agreement for the subcontractor(s) and submitted certificates of 
insurance and endorsements evidencing such coverage to the District.   
 
Consultant shall maintain Statutory Workers’ Compensation Insurance and Employer’s Liability 
Insurance for any and all persons employed directly or indirectly by Consultant.  The Statutory 
Workers’ Compensation Insurance and Employer’s Liability Insurance must be provided with 
limits of not less than $1,000,000.00 per accident.  The insurance must be endorsed to waive all 
rights of subrogation against the District and its officials, officers, employees, and volunteers for 
loss arising from or related to the Services. 

 
Consultant shall maintain commercial general and automobile liability insurance for the term of 
this Agreement in an amount not less than $1,000,000.00 per occurrence, combined single limit 
coverage for risks associated with Services. If a Commercial General Liability Insurance or an 
Automobile Liability form or other form with a general aggregate limit is used, either the general 
aggregate limit shall apply separately to the Services or the general aggregate limit shall be at 
least twice the required occurrence limit.  Such coverage shall include but shall not be limited to, 
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protection against claims arising from bodily and personal injury, including death resulting 
therefrom, and damage to property resulting from activities contemplated under this Agreement. 

 
Required commercial general coverage shall be as broad as Insurance Services Office 
Commercial General Liability occurrence form CG 2010 (ed. 11/85).  Automobile coverage must 
be at least as broad as Insurance Services Office Automobile Liability form CA 0001 (ed. 12/90) 
Code 1 (“any auto”).  No endorsement may be attached limiting the coverage. 
 
Consultant shall maintain for the period covered by this Agreement professional liability 
insurance in an amount not less than ONE MILLION DOLLARS ($1,000,000) per claim and 
$2,000,000 annual aggregate covering errors and omissions. 

 
The District may approve a variation in the foregoing insurance requirements, upon a 
determination that the coverage’s, scope, limits, and forms of such insurance are either not 
commercially available, or that the District interests are otherwise fully protected. 
 
Policy Endorsements.  Each general liability and automobile liability insurance policy shall be 
endorsed with the following provisions: 
1.  The District, and its elected or appointed officials, employees and agents shall be named as 
insureds or additional insureds with regard to damages and defenses of claims arising from 
activities performed by or on behalf of the Consultant. 
2.  The insurance afforded by each policy shall apply separately to each insured who is seeking 
coverage or against whom a claim is made or a suit is brought, except with respect to the 
insurer’s limits of liability. 
3.  The insurance shall be primary insurance as respects the District and its elected or 
appointed officers, officials, employees and agents.  Any other insurance maintained by the 
District or its elected or appointed officers, officials, employees, agents or volunteers shall be in 
excess of this insurance and shall not contribute with it. 
4.  The insurance shall not be suspected, voided, cancelled, or reduced in coverage or in limits 
except after 30 days prior written notice has been provided to the District. 
5.  Any failure to comply with the reporting requirements of any policy shall not affect coverage 
provided to the District, its elected or appointed officers, officials, employees or agents. 
 
 

NON DISCRIMINATION 
 
In the performance of the work authorized under this Agreement, Consultant shall not unlawfully 
discriminate against any qualified worker because of race, religious creed, color, sex, sexual 
orientation, national origin, ancestry, physical disability, mental disability, medical condition, 
marital status, or age.  
 
Consultant shall, in all solicitations or advertisements for employees placed by or on behalf of 
the Consultant, state that all qualified applicants will receive consideration for employment 
without regard to race, religious creed, color, sex, sexual orientation, national origin, ancestry, 
physical disability, mental disability, medical condition, marital status, or age. 
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OWNERSHIP OF WORK PRODUCTS AND TREATMENT OF DOCUMENTS 
 
All plans, specifications, reports and other documents prepared by Consultant pursuant to this 
Agreement shall be provided to the District. Unless the District has obtained expressed written 
permission from the Consultant, any modification of such documents by the District or reuse of 
such documents will be at the District’s sole risk and the Consultant shall not be held liable for 
any such re-use.  District agrees to indemnify and defend Consultant for damages or claims 
resulting from such unauthorized modification or re-use.  Except as may be otherwise required 
by law, Consultant will disclose no data, plans, specifications, reports or other documents 
pertaining to the services without the prior written consent of the District.  Consultant’s records 
concerning this Agreement must be retained and available for audit by the District and/or State 
Auditor for a period of four years following final payment under the Agreement.  
 

 
TERMINATION AND REMEDIES 

 
Either party may terminate this Agreement for convenience by giving at least 30 days written 
notice to the other party specifying the termination effective date.  Consultant may continue 
performance of the services through the date of termination. District shall pay Consultant for all 
services actually performed in accordance with this Agreement through the termination effective 
date. 
 
Consultant shall be entitled to immediately and without notice, suspend the performance of any 
and all of its obligations pursuant to this agreement if District files a voluntary petition seeking 
relief under the United States Bankruptcy Code or if there is an involuntary bankruptcy petition 
filed against District in the United States Bankruptcy court, and that petition is not dismissed 
within fifteen (15) days of its filing.  Any suspension of services made pursuant to the provisions 
of this paragraph shall continue until such time as this Agreement has been fully and properly 
assumed in accordance with the applicable provisions of the United States Bankruptcy code and 
in compliance with the final order or judgment issued by the Bankruptcy Court.  If the 
suspension of performance of Consultant’s obligation pursuant to this Agreement continues for 
a period in excess of ninety (90) days, Consultant shall have the right to terminate all services 
pursuant to this agreement. 
 

 
BINDING EFFECT AND ASSIGNMENT PROHIBITION 

 
This Agreement is binding upon District, Consultant, and their successors.  Except as otherwise 
provided herein, neither District nor Consultant may assign, sublet or transfer its interest in this 
Agreement or any part thereof without the prior written consent of the other, and any purported 
assignment without such consent will be void. 
 

 
REPRESENTATIVES 

 
The District representative for purposes of this Agreement will be its General Manager.  The 
Consultant representative for purposes of this Agreement will be John Griffin, or such other 
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representative designated by Consultant and acceptable to District.  The parties designated 
representatives will be the primary contact persons regarding the performance of the Services. 
The parties intend that their designated representatives will cooperate in all matters regarding 
this Agreement and in such manner so as to achieve performance of the Services in a timely 
and expeditious fashion. 
 
 

INTEGRATION AND AMENDMENT 
 
This Agreement represents the entire and integrated agreement between District and 
Consultant and supersedes all prior negotiations, representations or agreements, either written 
or oral. This Agreement may be modified or amended only by a subsequent written agreement 
signed by both parties. 
 

 
CONFLICT OF INTEREST PROHIBITION 

 
Consultant may employ no District official, officer or employee in the performance of the 
services. No official, officer, or employee of District may have any financial interest in this 
Agreement in violation of California Government Code Section 1090 and following.  District and 
Consultant will comply with the requirements of the District’s Conflict of Interest Code adopted 
pursuant to the provisions of California Government Code Section 87300 and following and any 
other ethics laws applicable to the performance of the services and/or this Agreement. 
 
Consultant hereby covenants that it has, at the time of the execution of this Agreement, no 
interest, direct or indirect, and that it shall not acquire any interest in the future, direct or indirect, 
which would conflict in any manner or degree with the performance of services required to be 
performed under this Agreement.  Consultant further covenants that in the performance of this 
work, no person having such interest shall be employed. 
 

 
APPLICABLE LAW 

 
The laws of the State of California shall govern the rights, obligations, duties and liabilities of the 
parties to this Agreement and shall also govern the interpretation of this Agreement. 
 

 
DISPUTES 

 
In an effort to resolve any conflicts that arise during the project or following completion of the 
project, District and Consultant agree that all disputes between them arising out of or relating to 
this Agreement shall be submitted to nonbinding mediation, unless the parties mutually agree 
otherwise.  This does not preclude or limit Consultant’s right to file an action for collection of 
fees if the amount in dispute is within the jurisdiction of the small claims court, and does not 
preclude or limit Consultants right to record, perfect or enforce applicable mechanic’s lien or 
stop notice remedies. 
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RECOVERY OF ATTORNEY’S FEES 
 
If either party to this Agreement commences legal proceedings to enforce any of its terms or to 
recover damages for its breach, the prevailing party shall be entitled to recover its reasonable 
attorney’s fees, costs, and the expenses of expert witnesses, including any such fees, costs, 
and expenses incurred on appeal. 
 

SEVERABILITY 
 
If a court of competent jurisdiction finds or rules that any provision of this Agreement is invalid, 
void, or unenforceable, the provisions of this Agreement not so adjudged will remain in full force 
and effect.  The invalidity in whole or in part of any provision of this Agreement shall not void or 
affect the validity of any other provision of this Agreement. 
 
IN WITNESS HEREOF, the parties have caused their authorized representative to execute this 
Agreement on this _____ day of ___________ 2014. 
 
DISTRICT:       CONSULTANT: 
(Hidden Valley Lake Community Services District) (Coastland Civil Engineering, Inc.) 
        FEIN:  68-0256235 
By:         By:        
 
Title:     ___    Title:        
 
By:         By:        
 
Title:         Title:        
 
Address:  19400 Hartmann Road   Address:  1400 Neotomas Ave.  
 
  Hidden Valley Lake, CA  95467-8371   Santa Rosa, CA 95405  
 
 



Agenda Item # 12 

ACTION OF  
HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

 
DATE: July 15, 2014 
AGENDA ITEM:  DISCUSSION AND POSSIBLE ACTION: Adoption of District Vision Statement 

 
RECOMMENDATIONS: 
 Hear General Manager’s report and provide direction to staff. 
 
FINANCIAL IMPACT: 
 None 
  
BACKGROUND: 
 On May 20, 2014 the Board of Directors adopted a revised District Mission statement and briefly 
 discussed the need for, but did not adopt a District Vision statement.  The District has never 
 formally adopted a Vision statement.  However, a brief synopsis of the District’s “Five-Year Vision” is 
 presented in pages 9 and 10 of the District’s Strategic Plan.  As discussed in the attached “Vision and 
 Mission – What’s the Difference and Why Does it Matter” article, vision statements, when properly 
 crafted, can be effective tools for building and molding organizational culture.  Additional background 
 information on Vision statements can be found at http://www.hvacrbusiness.com/vision-
 statement.html; http://www.help4nonprofits.com/NP_Bd_MissionVisionValues_Art.htm; 
 http://www.conscious-governance.com/Nonprofit-Executive-Articles/Steven-Bowman/creating-
 strategic-awareness-from-your-vision-statement.html; http://topnonprofits.com/examples/vision-
 statements/. 
 
 Staff recommends the District adopt a Vision statement in a manner similar to that used to develop 
 and ultimately adopt the District’s revised Mission statement.  As a first step, at the July 15, 2014 
 Board meeting, Staff recommends the Board discuss and decide what the purpose of the District’s 
 Vision  statement should be, what it should  “look like” (a single brief statement or perhaps something 
 more?), and the process/timeline for developing and adopting the Vision statement. 
 

 

  APPROVED     OTHER 
  AS RECOMMENDED    (SEE BELOW) 

 
Modification to recommendation and/or other actions:   
 

 
 
 

  

http://www.hvacrbusiness.com/vision-statement.html
http://www.hvacrbusiness.com/vision-statement.html
http://www.help4nonprofits.com/NP_Bd_MissionVisionValues_Art.htm
http://www.conscious-governance.com/Nonprofit-Executive-Articles/Steven-Bowman/creating-strategic-awareness-from-your-vision-statement.html
http://www.conscious-governance.com/Nonprofit-Executive-Articles/Steven-Bowman/creating-strategic-awareness-from-your-vision-statement.html
http://topnonprofits.com/examples/vision-
http://topnonprofits.com/examples/vision-


 
 
I, __________, Secretary to the Board, do hereby certify that the foregoing action was regularly introduced, 
passed, and adopted by said Board of Directors at a regular board meeting thereof held on (DATE)by the 
following vote: 
 
Ayes: 
Noes: 
Abstain: 
Absent: 
 
__________________________ 
Secretary to the Board 







Showcase  your District’s Commitment  to Transparency

District Transparency Certificate of Excellence

Showcase your District’s Commitment to Transparency

Purpose
To promote transparency in the operations and governance of special districts to the public/constituents and provide special districts with an opportunity to 
showcase their efforts in transparency.

Duration
2 Years

Application Cost
FREE

Basic Requirements
Current Ethics Training for all Board Members (Government Code Section 53235)

	P rovide copies of training certificates along with date completed 

Compliance with the Ralph M. Brown Act (Government Code Section 54950 et. al ) 
	P rovide copy of current policy related to Brown Act compliance
	P rovide copy of a current meeting agenda (including opportunity for public comment)

Adoption of policy related to handling Public Records Act requests
	P rovide copy of current policy

Adoption of Reimbursement Policy, if district provides any reimbursement of actual and necessary expenses 
(Government Code Section 53232.2 (b))

	P rovide copy of current policy

Annual disclosure of board member or employee reimbursements for individual charges over $100 for 
services or products. This information is to be made available for public inspection. “Individual charge” in-
cludes, but is not limited to: one meal, lodging for one day, or transportation. (Government Code Section 53065.5) 

	P rovide copy of the most recent document and how it is accessible.

Timely filing of State Controller’s Special Districts Financial Transactions Report - includes compensa-
tion disclosure. (Government Code Section 53891)

	P rovide copy of most recent filing.
SDLF staff will verify that district is not listed on the State Controller’s ‘non-compliance list’

Conduct Annual Audits (Government Code Section 26909 and 12410.6)
	P rovide copy of most recent audit and management letter and a description of how/where documents were made available to the public

Other Policies – have current policies addressing the following areas 
Provide copies of each:

	C onflict of Interest
	C ode of Ethics/Values/Norms or Board Conduct
	 Financial Reserves Policy

District Receives
•	C ertificate for display (covering 2 years)
•	P ress release template
•	R ecognition on the SDLF website
•	L etter to legislators within the district’s boundaries announcing the achievement
•	R ecognition in CA Special District magazine and the CSDA eNews



Website Requirements
Maintain a district website with the following items Required. (provide website link)
Required items available to the public: 

	N ames of Board Members and their terms of office 
	N ame of general manager and key staff along with contact information
	E lection procedure and deadlines
	 Board meeting schedule (Regular meeting agendas must be posted 72 hours in advance pursuant to Government Code Section 54954.2 (a)(1) and 

Government Code Section 54956 (a))
	 District’s mission statement
	 Description of district’s services/functions and service area
	A uthorizing statute/Enabling Act (Principle Act or Special Act)
	C urrent District budget
	M ost recent financial audit
	A rchive of Board meeting minutes for at least the last 6 months 
	L ist of compensation of Board Members and Staff and/or link to State Controller’s webpage with the data

Additional items – website also must include at least 4 of the following items:
	P ost Board Member ethics training certificates
	P icture, biography and e-mail address of board members
	L ast (3) years of audits
	R eimbursement and Compensation Policy
	 Financial Reserves Policy
	O nline/downloadable public records act request form
	A udio or video recordings of board meetings
	M ap of district boundaries/service area
	L ink to California Special Districts Association mapping program
	M ost recent Municipal Service Review (MSR) and Sphere of Influence (SOI) studies (full document or link to document on another site)

Outreach/Best Practices Requirements
(Must complete at least 2 of the following items)

Regular District newsletter or communication (printed and/or electronic) that keeps the public, constitu-
ents and elected officials up-to-date on district activities (at least twice annually)

	P rovide copy of most recent communication and short description on the frequency of the communication, how it’s distributed and to whom.

Community notification through press release to local media outlet announcing upcoming filing 
deadline for election and process for seeking a position on the district board, prior to that election (or 
prior to the most recent deadline for consideration of new appointments for those districts with board 
members appointed to fixed-terms). 

	P rovide copy of the press release (and the printed article if available) 

Complete salary comparison/benchmarking for district staff positions using a reputable salary survey (at 
least every 5 years)

	P rovide brief description of the survey and process used as well as the general results

Special Community Engagement Project
Designed and completed a special project promoting community engagement with the district (potential projects may be broad in nature or focus 
on specific issues such as rate-setting, recycled water, identifying community needs, etc.)

	 Submit an overview of the community engagement project reviewing the process undertaken and results achieved

Hold annual informational public budget hearings that engage the public (outreach, workshops, etc.) 
prior to adopting the budget

	P rovide copy of most recent public budget hearing notice and agenda.

District Transparency Certificate of Excellence Application

Showcase your District’s Commitment to Transparency



Community Transparency Review
The district would be required to obtain a completed overview checklist from at least 2 of the following individuals (the district may choose to conduct the overview 
with these individuals simultaneously or separately):

	C hair of the County Civil Grand Jury
	E ditor of a reputable local print newspaper (only one may count toward requirement)
	LA FCO Executive Officer
	C ounty Auditor-Controller
	L ocal Legislator (only one may count toward requirement)
	E xecutive Director or President of local Chamber of Commerce 
	G eneral Manager of a peer agency (special district, city or county)

	 Provide proof of completion signed by individuals completing Community Transparency Review

 

District Transparency Certificate of Excellence Application

Showcase your District’s Commitment to Transparency

Submit Application
Submit this application along with all required documentation to:

Special District Leadership Foundation
1112 I Street, Suite 200
Sacramento, CA 95814
Phone: 916-231-2939  •  Fax: 916-442-7889  

DISTRICT:

MAILING ADDRESS:

CITY: STATE: ZIP:

CONTACT NAME:

CONTACT TITLE:

PHONE: FAX:

EMAIL: WEBSITE:

ASSEMBLY MEMBER(S)*:

SENATOR*:

LOCAL NEWSPAPER(S):

I CERTIFY THAT THE INFORMATION SUBMITTED IS ACCURATE
AND COMPLETE TO THE BEST OF MY KNOWLEDGE. 

SIGNATURE:

Showcase  your District’s Commitment  to Transparency

District Transparency Certificate of Excellence
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